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Fig. 2 
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Cart Identification 


Last count 


Aggregate Count 


Rotation Priority 


0001 


7500 


288944 


1 


0002 


16044 


944122 


3 


0003 


15887 


799871 


2 
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Fig. 3 
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Fig. 4 
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Fig. 5 
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Fig. 8 




Operation A 
100% of V 



Operation B 
81% of V 



Maintain personnel 
scheduling 



Decrease personnel 
scheduling 



Maintain maintenance 
programs 



Decrease maintenance 
programs 



Operation C 



Usage: 93% 



^usage 



BENCHMARK 



78 + 63 + 93 



= 78 



Operation C 
119% of V 



Increase personnel 
scheduling 



Increase maintenance 
programs 



Maintain marketing 
programs 



Increase marketing 
programs 



Decrease marketing 
programs 
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Fig. 9 



Rev. 400,000 
Capacity: 90% 



Performance 



4279 



= 104% 




6122 
4279 



= 143% 



-'Performance 



2272 
4279 



= 53% 



4444 + 6122 + 2272 



= 4279 



PROBLEM 



axle„ 



battery^ 



Check Warranty 



Schedule Maint. 



Notify Manufacturer 
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Staff Scheduling 
High needs on Saturday 
and Sunday -Low needs 
on Friday and Monday 



Maintenance Scheduling 
Low equipment demand 
on Friday and Monday. 
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0003 Checked In 




Cart Identification 


Last audit 


Offline for Maint. 


Notification Sent 1 


0001 


07/02/2004 at 18:32 


N 


0002 


07/02/2004 at 18:34 


N 


0003 


07/01/2004 at 19:14 


N 


07/02/2004 at 18:50 
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Deviation Report 
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LENDER 
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